67 Scioto Lane
Pinehurst, NC

NCS Open Water Board Report




2009 NCS OPEN WATER CHAMPIONSHPS
400M Splash and dash

Added to create more interest and hopefully to draw swimmers that might shy

away from longer open water. It will be a great way for new/younger swimmers
to sample open water and to start the Open Water Championship weekend. The
race is a straight swim down the length of the dam which is ideal for spectators.

¥ This year we will add Men’s & Women’s Open 400M that will be scored
with the idea to see how this year goes and how we can improve it for
next year.

¥ 1In 2010 we are planning to add 400M for 13/14 and 11/12 as a selection
race. Selection could come from Winter Age Group 14&U Championships;
top 15 from the 500 receive invitation to swim.

DISCONTINUING 10K

The 10K is dropped this year for the following reasons:

¥ In two years of running this event, the numbers of USA Swimmers has not
generated the interest we would like to see and the number of 10K age
group competitors has declined.

¥ 2008 was about 80% Master Swimmers.

2008 OPEN WATER CHAM PIONSHIP NUMBERS

Year 2006 2007 2008

Swimmers 370 460 520

WHER E TO GO IN OPEN WATE __ R

Although it would helpful to have some direction, there has not been much word
from USA Swimming about Age Group Open Water. I have spoken to Dave
Thomas from time to time about what National would like to see at the age
group level but it seem that National is still concerned mostly with the elite level
swimmers at this time.

Here are the main points I think will help us keep North Carolina Swimming at
the forefront of US Age Group Open Water Swimming

¥ Build the Base by increasing local participation. At present NCS runs
the 3" largest championship in the U.S.(California’s La Jolla is far
ahead of all others. We are slightly behind Ohio). We will keep looking
for new and innovative ways, such as the 400M Splash & Dash this
year, to entice new swimmers to get into Open Water swimming and
compete in the NCS Open Water Championships.



Remain one of the premiere Southern Zone Open Water teams.
NCS Zone staffs in recent years have done a very good job of promoting
and making open water a key part of the zone competition/experience.
Competition participation is almost 100%. 2009 Zone Open Water is at
Sea World Orlando!

One of the reasons for NCS Select Camp is preparing swimmers for
Zones and higher level competition. Hopefully we include mention of both
Zone and National Open Water competition, Chip Peterson, etc.

Establish an annual NCS Open Water Camp. Here are the points that
need to be addressed to have it happen:

Pick coaches at spring HOD to run camp in fall OR Pick in fall to run in spring
Run camp in Pinehurst for the first 3 years due to the access to many different bodies of
water in a small area. | have done a lot of the leg work already and | could be close by to
help coaches when needed.

Encourage & Assist NCS Swimmers to compete in the USA Swimming
National Open Water Championships. NC swimmers scored in the top 10
over the past 5 years in Men’s and Women'’s!

Recognize & Support our national level open water swimmers as we do
our pool swimmers

Ask our representatives at the national levels to push for more guidance
on and recognition from USA Swimming for Age Group Open
Water Swimming. For example, guidance: formats and calendar of all
LSC Open Water Championships and recognition: USA Swimming Web
Page LSC Open Water Championships pictures/videos.



